U2 HARVARD MEETING AGENDA

Faculty of Arts and Sciences
ADMINISTRATION AND FINANCE

Meeting Title: FAS Administrators’ Town Hall
Date/Time: March 23, 2023 / 2:00 — 4:00
Location: Zoom

Intended Audience: Department and Financial Administrators

TOPIC PRESENTER
Welcome Scott Jordan

Financial Updates Scott Jordan, Jay Herlihy
Alumni Affairs & Development Beth Thompson

HUIT

e 1Password Joe Gallagher

HR
¢ Dynamic Work Survey results Tiffany Jadotte, Karen Pearce
o Performance Management

Administrative Operations
e |9 status update
e Oracle Outage
e Training & support

Mary Ann Bradley, Maureen Berry, Sean
McQuarrie, Stephanie Nasson

Closing Remarks Scott Jordan

e Materials online post-meeting at: https://adminops.fas.harvard.edu/ath-meeting-materials
e https://adminfindean.fas.harvard.edu/ath-meeting
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