U2 HARVARD MEETING AGENDA

Faculty of Arts and Sciences
ADMINISTRATION AND FINANCE

Meeting Title: FAS Administrators’ Town Hall
Date/Time: January 19, 2023 / 2:00 — 4:00
Location: Zoom

Intended Audience: Department and Financial Administrators
ToOPIC PRESENTER
Welcome Scott Jordan
Financial Updates
¢ Budget Guidance

e Budget Reimaging
e GL-PCR updates

Scott Jordan, Jay Herlihy, Nancy
Guisinger, Susan Duda

HUIT
e LastPass update
o Digital Accessibility compliance monitoring and
policy expansion
e Open Scholar and website auditing
e FAS Computer Selection Process

Michael Tran Duff

Kyle Shachmut, Alan Wolf
Kenton Doyle

Sarah Craig, David Cloutier

o Professional Development & Wellbeing
Opportunities Tiffany Jadotte
e Final Paycheck update

Administrative Operations
e Active projects

e PCard transition to Concur Mary Ann Bradley, Sean McQuarrie,
e Finance Fundamentals Stephanie Nasson
e Oracle Outage — April

Closing Remarks Scott Jordan

e Materials online post-meeting at: https://adminops.fas.harvard.edu/ath-meeting-materials

e htips://adminfindean.fas.harvard.edu/ath-meetin


https://adminops.fas.harvard.edu/ath-meeting-materials
https://adminfindean.fas.harvard.edu/ath-meeting

